TOWN SQUARE TASK FORCE
:

Summary of Recommendations – a/o February 19, 2009
The suggested improvements fall broadly into two categories:  capital and programmatic. 
	Suggested Capital Improvements
1. Additional lighting (better illuminate open area and replace underground lighting around seating areas)

2. Chess/backgammon tables and seating

3. Bocce court

4. “Life art” (one or two pieces; polished concrete for climbing/enjoyment)

5. Additional permanent art (especially “gateway” piece(s))

6. Landscaping (removal of some liriope; additional shade??; Japanese garden??)

7. Speaker system
	Suggested Path Forward
· RTCA and RUCA have authorized the Task Force to initiate dialogue with DRB and IPAR (for art component)
· With DRB input, seek professional expertise (hopefully pro bono, and perhaps within DRB itself) to create design plan 

· Goal:  have design and implementation plans ready within 6 months, earlier if possible, for consideration by appropriate Board(s)


	Suggested Programmatic Improvements
1. Increase cultural, educational, and entertainment utilization of the park (e.g., summer theater, readings or storytelling, outdoor movie nights)
2. Temporary art (lighting on Democracy Tower west wall; annual temporary exhibit in park – see IPAR report)
	Suggested Path Forward
· For #1, seek dialogue and possible partnership with RCC

· For #2, seek ideas and possible plan by partnering with IPAR and GRACE
· Any plans proposed would be subject to appropriate Board(s) approval



Funding of improvements is an open issue.  That would be addressed as part of Board review of the design and implementation plans.  Focus now is on gaining consensus on the forward paths identified above. 

� Participants:  Denise Hogan, Susan Cyran, Heather West, and Kristi Nootens, Boston Properties; Kathy Hannon, Cassidy & Pinkard/Beacon Capital; Barbara Rovin, RTCA; Kay Walter, Market St. Condos, Betty McFarland, Market Street Condos; Robert Goudie, RTCA and West Market Community Association


� The Task Force recognizes that the RTCA/RUCA Executive Director cannot serve as a Program Director for the park (unless additional staff is hired).  Partnering with RCC (Town Center accounts for perhaps as much or more than 1/3 of RCC tax receipts) would seem to present a powerful opportunity/alternative.


� Issues of dog waste and unleashed dogs have also been discussed.  Task Force believes residents should work off line with the RTCA/RUCA Executive Director to determine if any additional enforcement steps with County need to be taken and, if so, report such for Board action as necessary.





